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Overview: In a similar way to critical care
operational delivery networks asking
trusts to log data on HDU patients, the
South West Mental Health network is
looking to link this habit to looking at MH
admissions on the acute wards. Bed
occupancy, impact on staffing, diagnosis
and baseline on admission, NG tube

feeding etc.

Sharing this information will create
greater understanding of what is
happening, show areas of good practice
and allow learning and development.

Digital
Innovation

Objectives:
This answers 3 problems:
1.Outcomes for MH admission
and what is happening on the
long stays (currently no
outcome measures taken)
2.Measuring the impact on staff
who are facing “moral injury”
3.Map risk within the system

Evidence: Proof of concept ran for 3
months in 2024 as part of a study on
MH admissions to acute wards in
England. 82% daily completion rate
was achieved showing this is
possible, and there is now 12
months of data from 4 acute ICB
trusts

More information tsdft.swpmhn@nhs.net

This case study was a submission to the 2025 Innovation in Adolescent Healthcare event run by AYPH.

@ayph.bsky.social


mailto:tsdft.swpmhn@nhs.net

